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With 596+ expert engineers
skilled in 100+ technologies, we
are your Digital Factory.
Empower your development
with agile, on-demand teams
ready to boost productivity. No
operational overhead—just
seamless innovation.

\_

(

Fixed Scope

\_

We deliver precisely designed
project specifications and
timelines to power innovative
development, seamless
integrations, and feature-rich
solutions. With PradeeplT’s
expertise, your projects are
completed with unmatched
precision and excellence.

{ Managed Services

Our IMS services empower
enterprises to maintain
seamless operations. With 24x7
support, SLA-driven reliability,
governance, and technical
expertise, we streamline
processes and reduce costs
effectively.
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Services we Offer
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DevOps Strategy and DevOps In Cloud DevOps Enablement Intelligent Ecosystems
Solutions
e DevOps Evaluation & Planning e Cloud Solutions Design e Automated Development & e Automated Infrastructure Deployment
Deployment (AWS CloudFormation)
e Assessing DevOps Maturity Levels e Cloud Readiness Evaluation
e Continuous Integration & Delivery » Configuration Automation (Puppet,
» Roadmap Creation for DevOps e Cloud Migration & Transition Chef, Ansible)
Transformation e Automated Pipeline Creation
e Cloud Management & Support e Container Orchestration &
e Jumpstart Program for DevOps Services e Test Automation Frameworks Management (Docker, Swarm,
Adoption Vagrant)
e Expert Cloud Consulting e Service Virtualization Solutions

* Pre-packaged Application Containers
e SCM & Dev/Test Tool Integration

e End-to-End Monitoring for
e Cross-platform Migration Solutions Applications & Infrastructure

e Cloud-based DevOps Migration e Intelligent Test Data Management

e Code Repository Management

e Security Parameters & Metrics
Analysis
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PradeeplT Expertise

Deep expertise in DevOps methodologies and implementations

v

Proven success in driving DevOps transformations for Fortune 500 companies
Comprehensive assessment and value stream optimization

Implementation of best practices, CI/CD pipelines, and cloud migration
strategies

End-to-end support in coding, building, testing, deployment, monitoring, and
beyond

Adoption of CALMS(R) principles — Culture, Automation, Lean, Measurement,
Sharing, and Recovery

Extensive experience in enterprise-level DevOps rollouts, strategies, and
transformations

8+
Years of
EXperience

100+
Active
Customers

100+
DevOps
plementations

ad Architecture and
Jps Professionals
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A Strategic Approach

Building Transparency &
Accountability Fostering Connection &

Strategic Alignment & Synergy Teamwork
Inspirational Leadership & Vision

Ongoing Growth & Development
Unified Organizational Focus
Leadership Excellence & Lifelong
Learning

e Enhance Collaboration
e Align with Shared Goals
e Drive Continuous Improvement

Tools Optimizing Processes for
Our Strategy Speed & Efficiency

e Enhance productivity e Reduce Redundancies

e Enable collaboration e Enhance Productivity

e Facilitate experimentation e Accelerate Feedback Loops
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Evolution Journey

Continuous Deployment Monitor & Operate
Continuous integration of code Monitor the development,

01— Plan from multiple contributors to 05 —> integration, deployment, and
Use agile practices to break work frequently merge code changes troubleshoot applications in
into smaller, manageable tasks into a central repository production

02 04 06
Build Build Continuous Feedback
Version control and automation for 03 Continuous integration of code Evaluate each release and
the development build process from multiple contributors to generate reports to improve future
frequently merge code changes releases

into a central repository
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Coi/CD Framework

Release 08 01 Plan

Package software for N e Project’s requirements,
release features, and roadmap

v

02 Code

—\Write the code
according to the plan

Deploy 07

Deploy to production
environments

06

Operate 03 Build
Manage release —Compile code into a
software runnable instance

05_~
Monito Test

Test to ensure build Test to ensure build
meets quality standards meets quality standards
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DevOps Tool Chain

Continuous Integration

o Bitbucket Q} git

) GitHub € Jenkins

sonarQube & Selenium

Code Management

& Bitbucket ly‘
) GitHub -/7? Xcode
sonarqube

Build Cloud Platforms
A $ Gradle amazon 2 Googlcin
Maven -,‘-F Xcode J\ Azure £ openstack
Security Testing
B2 BURPSUITE il
WIRESHARK

Continuous Testing Communication
=BlazeMeter / IMeter” (@) mattermost 4+ slack
&Se]enium :—FSUMG . SYMPHONY ﬁi Microsoft Teams
Configuration Management Microservices
O siee & cHEF 22 amazon ecs ﬁiaiw}w
puppet .E' Terraform iﬁ""docker‘ kubernetes
Monitoring

. | F

splunk >
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Selected Clientele
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.
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A Mobile-First Digital Banking Entity in Bahrain

A Fully Integrated, Mobile-Driven Centralized Banking Platform

@astic Microservices Architectu@

Efficient User Experience

Designed and deployed a robust
microservice architecture consisting of
100+ services across multiple
programming languages, improving
scalability, flexibility, and long-term
system maintainability.

C uIUX )

Outcomes

Optimized Logging and
Performance Monitorinﬁc‘]

Leveraging AWS CloudWatch for Logs
and Performance Monitoring to
Enhance Debugging and
Troubleshooting

(

Localization >

Multi-Platform Mobile Application

Developed the lla Bank app using a
Spring Boot framework, incorporating a
distributed architecture to provide a
seamless mobile banking experience
on both iOS and Android platforms.
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Solutioning

-

Tech Stack

Challenges

— e+ Handling the coordination of

numerous microservices posed
significant challenges.

— ¢ The complexity of managing and

ensuring seamless integration
and deployment across many
microservices.

Ensuring user data security,
compliance with regulatory
standards, and protection from

cyber threats was a critical focus.

= | WL

—

Java

Technical Spotlight

o Utilized ActiveMQ JMS to enable

efficient and reliable
communication between
microservices.

Implemented Jenkins and
Kubernetes to streamline
continuous integration and
deployment processes.

Leveraged Java's robust
cryptography capabilities and

secure coding practices to ensure

regulatory compliance and
safeguard sensitive data.

PostgreSQL

SQL Server

e Solution Highlights

— ¢ Developed and integrated service

discovery and orchestration
solutions to enable smooth
communication and collaboration
among microservices.

Streamlined and automated build,
testing, and deployment pipelines
to improve the efficiency and
reliability of feature releases and
updates.

Ensured compliance with industry
regulations by proactively
implementing necessary
measures for data privacy and
security.

#,HIBER
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A Leading Financial Organization in South Africa

Optimized and improved the speed and accuracy of cross-border trade transactions between two nations.

ézalable Infrastructur9 foicient ManagemerD C UI/UX ) C Secure Transactions >

Outcomes

Boosted Operational Effectiveness Growth-Oriented Infrastructure Encrypted Transactions

Created an intuitive and accessible Equipped the system to manage Guaranteed the integrity, visibility, and
interface that enhanced user growing transaction volumes permanence of transaction records,
experience, leading to improved effectively, ensuring seamless and fostering trust and confidence among
efficiency in trade finance operations. continuous trade finance operations. stakeholders, reducing fraud risks, and

offering a dependable platform for
trade finance operations.
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| Challenges

_’ °

Tech Stack

Given the sensitive nature of
trade finance data, safeguarding
both security and privacy was
essential.

The system had to be capable of
processing large volumes of
simultaneous transactions with
high efficiency.

The integration of diverse
technologies and platforms, such
as Node.js, React.js, Hyperledger
Fabric, IBM Cloud, and Azure,
was necessary for seamless
operation.

de L.

e Technical Spotlight

_’ Y

Employed DLT Watcher to track
blockchain transactions,
enhancing security measures.

Used LogDNA and Kubernetes
for efficient log monitoring to
ensure uninterrupted
transactions.

Developed a trade finance
management solution utilizing
Node.js, React.js, and
Hyperledger Fabric.

e Solution Highlights

— ¢« Applied best-in-class security

protocols, encryption methods,
access controls, and conducted
regular security audits to address
privacy and security challenges.

Leveraged load testing tools,
performance monitoring, and
optimization strategies to
maximize system performance
and scalability.

Implemented testing frameworks
and methodologies to ensure
smooth integration and data
synchronization across the
system.
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A Prominent Insurance Platform Partnering with Over 50
Indian Providers

Developed an application offering a range of value-added services to diverse insurance providers.

C CX > CPayment Gateways) C Al )

Outcomes

S oK

Empowered Policy Comparison Flexible Payment Solutions Responsive customer support

Developed a user-friendly platform that Incorporated multiple payment Utilized integrated customer support on

allows easy policy comparisons, gateways to streamline and accelerate the platform to provide fast resolution
the insurance purchasing experience. of queries and issues.

supporting better decision-making.
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Solutioning

| Challenges

_’ °

Tech Stack

ey

—

Established scalable and efficient
infrastructure tailored for various
SaaS clients.

Deployed advanced security
protocols to guarantee
comprehensive data protection
for all stakeholders.

Built an interactive platform to
facilitate seamless
communication and coordination
between multiple parties.

Java

S, Java
Core

3

-

Technical Spotlight

—» o Utilized Docker and Kubernetes

to build a scalable, easily
manageable infrastructure.

e Employed MongoDB’s flexible
schema to store data in diverse
formats, offering dynamic
adaptability.

\—, °* Integrated the high-performance

Play API to efficiently handle
large request volumes and
ensure rapid response times.

e Solution Highlights

_’ Y

Assisted the SRE and DevOps
teams in setting up infrastructure
for various SaasS clients.

Implemented strong security and
privacy measures, including data
encryption and secure
authentication, to ensure optimal
protection.

Developed an innovative
application that simplified the
signup process, enabling quick
user onboarding.
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A Top Logistics Tech Company Delivering Supply Chain
Solutions

Designed and developed an integrated digital marketplace and shipment management platform for logistics.

Gatformizatia CProduct EngineeringD COrder ManagemenD C Dynamic Pricing ) ( Automation

Outcomes

Achieved Up to 80% Cost Reduction

in Shipment Management Secured Marketplace Automation
Consolidated and optimized shipment Secured comprehensive freight rates, Automated access to visibility for
operations, ensuring accurate and enabling instant bookings and online managing imports, exports, and all
enhanced processing of freight quotes shipment management. Enhanced shipment operations in one centralized
visibility and transparency in pricing platform. Gained comprehensive
and order handling. insights into tenders throughout the

entire shipment process.
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Challenges

—

Tech Stack

S, Java
— Core

Challenges in generating and
sharing quotes efficiently
between vendors and customers.

Reliance on manual processes for
managing shipment operations.

Complexities in handling the
import and export of
commodities.

Complicated registration
procedures and workflow
management.

S, Java

3

e Technical Spotlight

Utilized Python and the Django
framework to build a fast, efficient
web application with a clean,
maintainable design.

Employed Docker for easy
encapsulation, isolation,
portability, and control of the
application environment.

Extracted and analyzed summary
statistics from numerical and
categorical data using
PostgreSQL.

Integrated Slack to provide real-
time updates and seamless
communication with partners.

e Solution Highlights

—

A streamlined logistics
marketplace connecting vendors
and customers seamlessly.

Ensured faster, on-time delivery
for all shipments.

Scalable solution capable of
handling significant volume
fluctuations.

Advanced shipment management
dashboard with robust data
analytics capabilities.
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CMMI Level 3

Inspired by Passion. Powered by Innovation.

596+ 10+ 500+ 85%

Professionals Industries Clients Client Retention

Thank You

08770525920
www.pradeepit.com

Private & Confidential - Not for Public Circulation



