
Driving Excellence with SAP Consulting &
Development Solutions
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596+
Employees

14900+
Office Space

Achievements

Partners

4+
Development Centers

Clientele

Overview 6+
Global Offices

70+
Global Clients

10+
Countries

85%
Clients Retention

10+
 Industry Verticals

210+
 Products Engineered

260+
 Applications Developed

5+
Awards

10+
 Million
Development Hours

Certification
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Team Augmentation Fixed Scope Managed Services

Our Contribution to Your Success

A skilled team of 500+
experienced engineers
across 100+ technology
stacks.
We serve as your Digital
Factory, with dedicated
teams to accelerate your
development cycle.
No operational overheads,
with agile and on-demand
flexibility.

We provide carefully
detailed project
specifications and timelines
for innovative development,
smooth integrations, and
feature-packed solutions.
The PradeepIT approach
guarantees your projects
are completed with
accuracy and excellence.

Our IMS services enable
enterprises to maintain
smooth business
operations.
With robust SLA-based
services, 24/7 support,
governance, and technical
expertise, we assist in
optimizing processes and
reducing costs.
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Our SAP Service Offering

SAP Consulting Services

SAP HANA Integrations,
Migrations & Upgrades

SAP Country/Plants/Co.
Rollouts

SAP Audits

Customized SAP
Implementation (SAP,
S/4HANA)

Team Augmentation
(Technical & Functional)

SAP Application
Maintenance Support
(AMS)

SAP Module
Implementation

SAP Cloud Migration
& Hosting

Technology Upgrades
SAP Services
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What We Do
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Strategy & Consulting

Implementation

Maintenance &
Managed Services

Teams
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Strategy & Consulting

Pre-Implementation

Rapid Deployment
Solutions

Solution
Assessment

Business Impact
Assessment

Process
Consulting

Best Practice
Sharing Workshop

Proof of
Concept

Application Merge &
Separation Strategy
Workshop

Package
Selection

Processes &
Application Strategy
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Implementation

End-to-End SAP
Implementation

HANA Migration &
Implementation

Application
Development

Rollout Strategy &
Planning

Rollout

Rollout & Template
Localization

Upgrade

Application Merge &
Separation
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Maintenance & Support

Production

Additional Module

Enhancements

Implementation
Patch Update

Change
Request

Cost Optimization
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SAP AMS & Managed Services
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Offshore Shared Pool Support
Dedicated Support
(Onsite/Offshore)
Hybrid Support Solutions
ABAP Development & Support
BASIS Administration &
Support
Comprehensive End-to-End
Support
24/7 On-Call Support
Defined Support Window for
Specific Needs

Weekly Detailed Status Updates
Monthly Governance and Performance Reports
Resolution Documentation for Issues
Problem Management, Root Cause Analysis
(RCA), and One-Time Fixes for Recurring Issues

Custom Solutions Tailored to
Customer Needs
Man-Months Support
Man-Hours Support
Ticket-Based Support (for
medium to large volumes)
Global Support Availability
Location-Specific Support
Skill-Specific Support
Options
Per End-to-End Business
Process
SAP Module-Specific Support

Transition-In Process
Transition-Out Process

Shared Helpdesk Support (L1)
SAP Application Assistance (L2 & L3)
Custom RICWF Objects – Minor
Changes
Basic SAP Configuration
Adjustments
Major or New Development
Modifications
Data Management & Master Data
Services
Business Process Optimization &
Enhancements

Project Oversight and Governance
Three-Tier Escalation Process
Single Point of Contact (SPOC) from PradeepIT
Change Request Handling and Management

Dedicated Experts for All Key
Skills
SLA & KPI-Based Support
Service Delivery Manager
Oversight
24/7 Support Availability
On-Call Assistance for
Critical Business Issues
Full Ownership of Support
Services
Year-on-Year Cost Savings
Ongoing Process
Improvement Initiatives

 Regular AMS  Flexible AMS models  Managed Services  Multi-Year Contracts
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SAP Hosting Services

SAP Cloud Hosting
SAP HANA Cloud
B1 Hosting
B1 on HANA
Managed Solutions
24X7 Support
99.9% Uptime

Team Augmentation

Hire Specialized SAP
Experts for a Seamless
Digital Transformation
Journey
Onsite or Offshore Support
Flexible Engagement
Options
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Offerings Takeaways

Industry

Analytics

Technology

Business Application

Manufacturing Retail CPG &
Logistics Communication &
Services Healthcare & Pharma 

In-memory computing (SAP HANA®)
Cloud computing Mobility/Fiori RFID

SAP Business Intelligence (BI) platform
SAP Analytics Cloud (SAC)

SAP ERP 
SAP Customer Relationship Management (SAP CRM)
SAP Risk Management
SAP ERP Human Capital Management (SAP ERP HCM)
SAP Supplier Relationship Management (SAP SRM) SAP Supply Chain 
Management (SAP SCM)

SA
P 
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Case Studies
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Premier Supplier of Components and Services for
Demanding Industrial Applications
Created a highly utilized ERP software to optimize and streamline business operations.

Automation Project Management 

Improved Business Efficiency

Streamline intricate business processes
and enhance operational efficiency
through automation.

Intuitive User Navigation

A robust digital platform that
guarantees seamless navigation and
smooth operations.

Cost Optimization

SAP integration effortlessly links all
modules, providing a comprehensive
view of the entire system while
reducing operational costs.

Outcomes

Data Encryption Database Management
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The client had implemented SAP
a decade ago, with the current
version being SAP ECC 6 without
EHP.

They plan to transition to
S4HANA soon and need to be on
EHP 6 or higher for the upgrade.

There was a need to enhance the
technical capabilities of the SAP
system.

Persistent issues remained in
master data management,
impacting overall system
performance.

Challenges Solution Highlights

Enabled rapid adjustments to
accommodate changing user
needs and preferences,
enhancing user engagement and
satisfaction.

Optimized the platform’s ability to
handle and process large
datasets, maintaining consistent
performance even during peak
loads.

Established a solid framework for
managing complex data
integrations, automating ETL
processes, and ensuring data
consistency across multiple
sources.

Solutioning

Cutting-edge encryption
protocols provide unmatched
security to safeguard your
sensitive data.

Effortless configuration,
installation, and usage of new
features enhance business
functionality.

Complete SAP support
guarantees seamless operations.

Minimize customization costs for
new solutions through pre-
configured settings and options.

Rapid responses to customer
inquiries, ensuring a superior
customer service experience.

Technical Spotlight
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A Renowned Pharmaceutical Brand with Proven
Expertise
Developed a comprehensive data management system to streamline and automate GST implementation.

Regulatory Compliance SAP Implementation 

Improved Tax Compliance

Implementing TAXINN enabled the
organization to calculate taxes with
precision, ensuring compliance with
local regulations, minimizing errors, and
preventing penalties.

Streamlined Tax Reporting

Streamlined tax reporting processes,
saving time and effort while enhancing
compliance with tax regulations.

Improved Financial Management

Implementing TAXINN in SAP
enhanced financial management by
offering real-time insights into tax
liabilities and expenses, optimizing tax
planning, reducing liabilities, and
boosting overall financial performance.

Outcomes

 Data Analytics Automation
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Without an automated solution
like TAXINN, companies may face
challenges in keeping up with
evolving tax regulations and risk
non-compliance.

Manual tax calculation methods
are prone to errors and
inefficiencies, potentially resulting
in incorrect filings and tax
miscalculations.

Lack of automation can require
significant resource allocation to
manage tax tasks, such as
updating tax codes, calculating
taxes, and reconciling payments.

Challenges

Solutioning

Implemented ODN document
numbering for customer invoices,
vendor invoice posting, and tax
authority compliance.
Created and categorized multiple
condition types for system input.
Configured document classes
and assigned appropriate
document types based on the
characteristics tied to each
document class, like vendor
invoices, credit memos, and
payment requests in the accounts
payable module.
Managed number groups and
assigned number ranges for
official documentation, linking
them to specific business
locations.
Configured TAXINN, integrating
A/R condition types for efficient
tax handling.

Solution Highlight
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An Industry-Leading Chemical Solutions Provider
Developed an all-in-one solution integrating multiple modules to streamline business operations

Project Management  Process Automation 

Scalability

The system was built with scalability in
mind, allowing the company to easily
add new users, processes, and
functions as the business expands.

Regulatory Compliance

The SAP system is designed to ensure
adherence to regulatory standards,
including financial reporting and data
privacy regulations.

Improved Efficiency

Optimized business processes by
automating workflows, cutting down
manual tasks, and enhancing
efficiency, resulting in increased
productivity and cost savings.

Outcomes

 Data Analytics  Optimization
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The current legacy system is unable to leverage
modern technologies, such as machine learning,
user-friendly web interfaces (Fiori), AI, and predictive
analytics, which are essential for staying competitive
today.
Failing to migrate to S/4HANA would hinder our
digital transformation strategy and put us at a
competitive disadvantage.
SAP S/4HANA will serve as the cornerstone of our
new ERP system, integrating automation and
intelligent technologies for enhanced business
operations.
With its embedded analytics, S/4HANA enables data-
driven decision-making, transforming business
processes that once took time into rapid, real-time
actions.
S/4HANA ushers in transformative changes, offering
improved user experiences through Fiori, optimized
performance, and the ability to replace our legacy
mobile app with something more efficient and
streamlined.

Challenges

Solutioning

SAP S/4HANA's in-memory technology
accelerates data processing and real-time
analysis, enhancing performance and enabling
quicker, data-driven decision-making.
The simplified user interface and streamlined data
models in SAP S/4HANA provide users with a
more intuitive experience, improving efficiency
and making information more accessible.
With the consolidation of CO and FI, SAP
S/4HANA provides a unified, reliable source for
financial data, simplifying financial analysis and
reporting.
The MATDOC feature in SAP S/4HANA facilitates
real-time inventory management, enabling the
organization to make accurate and timely
inventory decisions.
SAP S/4HANA reduces the need for custom
coding, simplifying the system and promoting
easier customization and maintenance.

Solution Highlight
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Leading Germany Manufacturer of Wood-Based
Products
Optimizing Client Supply Chain Efficiency Through SAP Module Integration

SAP Implementation  Automation 

Seamless Deployment and Successful
Integration

Successfully Delivered a High-Stakes
SAP Integration Project in 6 Months,
with Flawless Execution and No
Escalations

Streamlined and Accelerated
Supply Chain

Automated and Transparent End-to-
End Supply Chain Management with
Optimized Inventory Levels

Enhanced Operations

Automated Low-Value, Time-
Consuming Tasks and Optimized
Resources Using SAP Capacity
Planning

Outcomes

 Process Optimization
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Limited visibility into overall capacity utilization,
resulting in decreased productivity and delays in
delivery timelines.

Manual processes led to resource over-investment in
supply chain management, hindering operational
efficiency.

The complexity of the project arose from integrating
new SAP modules into the existing system without
interrupting daily operations.

Challenges

Solutioning

Streamlined supply chain activities using best SAP
practices, ensuring:

Prompt deliveries.

Optimized resource utilization.

Realistic scheduling.

Reduced inventory costs.

Automated replenishment of goods.

Automated processes to enhance productivity
and provide the client with increased visibility
across supply chain operations.

Leveraged Material Management (MM) module to
support efficient inventory and procurement
management.

Solution Highlight
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Leading Rubber Production Company in India
Integrated Advanced SAP Modules to Enhance Client's Supply Chain Management Efficiency.

SAP Implementation  Automation

Boosted Transparency Across Supply
Chain Operations.

Successfully Implemented a Critical
SAP Integration Project in 6 Months
Using Agile Methodology, Achieving
Seamless Execution.

Enhanced Production Planning

Achieved seamless automation and full
visibility across the supply chain,
leading to optimal inventory
management and enhanced
operational efficiency.

Reliable Data Management

Comprehensive data warehouse that
consolidates and stores structured and
unstructured data from diverse sources
for enhanced analytics and decision-
making.

Outcomes

Project Development Database Management
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Manual Supply Chain Operations: Relying on manual
processes increases the likelihood of errors, delays,
and inefficiencies. This method requires more
resources and is not scalable for growing operations..

Cost Implications: While implementing SAP can be an
investment, failing to do so may lead to higher costs
in the long run due to increased labour for manual
processes and the need for additional technologies
to manage the supply chain effectively.

Operational Inefficiencies: Without SAP,
organizations may struggle with longer lead times,
higher operational costs, and decreased customer
satisfaction due to lack of automation and
streamlined processes.

Challenges

Solutioning

Unified System for Improved Communication: End-to-end
SAP implementation ensures that all departments within
the organization operate on the same platform, leading to
better communication and enhanced operational efficiency.

Cost-Effective Solution: SAP implementation allows
organizations to focus on their core business while relying
on the provider to manage the technical aspects, offering a
cost-effective way to streamline processes.

Process Automation & Functional Enhancements:
Introduced new functionalities for process automation,
along with improvements to existing features for better
performance and user-friendliness, ensuring smoother
operations.

Comprehensive Reporting: Generated reports to track key
performance indicators (KPIs), monitor inventory levels, and
analyse financial data, providing valuable insights to
improve decision-making and overall business
performance.

Solution Highlight
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Leading Innovator in Crystal Glass Manufacturing
Integrated new SAP modules to enhance the client's supply chain management efficiency.

SAP Implementation  Automation

Improved Visibility & Decision-Making

SAP software delivered real-time
insights into crucial business metrics,
empowering organizations to make
informed, data-driven decisions that
fuel growth and enhance profitability.

Standardization & Consistency

Motivated by the desire to standardize
and maintain consistency in business
processes, eliminating the reliance on
multiple software systems and reducing
errors and inconsistencies.

Scalability

As businesses scale and evolve, SAP
software seamlessly adapts to meet the
growing demand for resources and
enhanced functionality.

Outcomes

AMS Business Process Optimization
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Performance challenges can stem from poor system
design, coding flaws, or inefficient processing
methods. Addressing these issues can significantly
enhance both system performance and user
satisfaction.

User adoption is often a major hurdle during
implementation, as employees may be resistant to
change due to insufficient understanding of the new
system.

The SAP implementation process can be intricate and
time-intensive, requiring thorough planning and
efficient project management. Without proper
oversight, there is a risk of cost overruns, missed
deadlines, and low user adoption.

Ensuring seamless integration of the new system with
existing systems is a key challenge when
implementing AMS. This task becomes more difficult
when various legacy systems, each with different
architectures and requirements, need to work
together smoothly.

Challenges

Solutioning

SAP S/4HANA Implementation: Deployed S/4HANA across
core modules, including FICO (Financial Accounting &
Controlling), MM (Materials Management), WM (Warehouse
Management), PP (Production Planning), and SD (Sales and
Distribution).
New GL & Reporting: Implemented SAP’s new General
Ledger (GL) with document splitting to support segment
reporting and IFRS compliance for accurate financial
reporting.
Warehouse Management Enhancement: Streamlined the
warehouse management process using RF (Radio
Frequency) guns and label printing for improved inventory
tracking and management.
Profitability & Performance Analysis: Integrated profitability
analysis for gross margin tracking and detailed product
performance metrics to improve decision-making and
profitability insights.
Procurement Process Optimization: Developed a release
strategy for the procurement cycle based on specific
departmental requirements to improve efficiency and
control over purchasing processes.

Solution Highlight
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CMMI Level 3

Inspired by Passion. Powered by Innovation.

596+
Professionals

10+
Industries

500+
Clients

85%
Client Retention

Thank You
08770525920

www.pradeepit.com
Private & Confidential - Not for Public Circulation
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